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Buy Strategic alliance with JBS: unleashing value
Share price*: EUR 226 from meat production
Target price: EUR 3.00
vs Target Price: EUR 290 JBS alliance: a very good deal. In early December Cremonini announced
R Bloomb CRULMICRM IM to have signed a strategic alliance with JBS S.A., the world largest beef
euters/Bloomberg ' producer. It is a sound deal in our opinion: on the one hand Inalca is able
Accounting Standard/Since IFRS/2005 to increase its vertical integration (strengthening also its supply chain “from
Market capitalisation (EURm) 31,0 farm to fork”); on the other hand Inalca could now focus on internal and
No. of shares (m) 141:8 ext_ernal growth unleashing value from its presence in Europe, Russia and
Free float 43.8% Africa.
Daily avg. no. trad. sh. 12 mth 26600 » Double digit EV/IEBITDA implied valuation for the production sector.
Daily avg. trad. vol. 12 mth (m) 0.56 The JBS transaction is based upon the attribution of an Enterprise Value
Price high 12 mth (EUR) 2.83 (EV) of EUR 600m to Cremonini’'s production sector or an implied
Price low 12 mth (EUR) 2.01 EV/EBITDA of around 11.5x at current levels of EBITDA.
Abs. perf. 1 mth -11.0% - . .
Ab: ::::f 3 :th 4.4% » Unleashing value from meat production. For Cremonini the alliance with
Abs: perf: 12 mth _1229% JBS means: 1.privileged access to main world meat production sources
where JBS is the undisputed leader (attractive cost of cattle); 2.global
(EUR) 12/06  12/07e  12/08e supply chain consolidation “from farm to fork” (vertical integration vs.
:;'fTng“()m) zfgg 2‘1‘22 2?22 former spot purchase); 3.lower execution risk and more diversified mix of
EBITDA margin 59%  6.0%  6.2% fresh and processed beef product; 4.the beginning of a new aggressive
EBIT (m) 88 9 90 acquisition strategy. Our estimates do not factor in the potential synergies
5‘3’1'":’9{"; - 3-7:/02 3-8:46 4-42/02 arising from the strategic alliance with JBS, that should be sizable (but it is
et Profit (adj.)(m X .
ROCE a2 adn 73 too early to make precise assumptions).
gezfz"“@“h) (m) 1672?/4 179?‘0/0 7733/2 > ...and do not forget catering & foodservice divisions. Besides the
D:bt,ngT'g'A '4_°2 '4_‘; '2_; leading position (n.1) in the Italian beef market, Cremonini Group is n.1. in
Int. cover(EBITDA/Fin.int) 44 3.8 5.7 the Italian Foodservice Distribution Market; n.1 in the Italian Railway
EV/Sales 0.4 0.4 0.4 Station Catering Market; n.2 in the European On-Board train and n.1 in the
3;:2:132 - ;j ;: :Z Italian Motorway Catering Markets.
EVIEBIT ns 15 84 > According to our estimates an extraordinary income (capital gain) of
:;:\sad” 2‘1‘? 332 gg around EUR 37.5m could derive from the JBS deal in 2008, so an
FCF yield 8%  -39%  61.6% extraordinary dividend distribution cannot be ruled out in our
Dividend yield 35%  4.0%  4.2% opinion. FY08e EBIT margin (assuming completion of strategic alliance
:‘\’;S(ad” ?gg ?gg ggg with JBS and without considering potential synergies) should reach 4.4%:
DPS 0.08 0.0 010 up by around 50bps vs. FY 07e.

Please note that from 2008 our forecasts assume completion of > Buy (from Accumulate). We change our recommendation to Buy from
strategic aliance with JBS Accumulate, given the stock appreciation potential: our SoP model
w suggests a target price of around EUR 3.0. Also our stub value model
(calculated as the difference of market capitalization between Cremonini

- ,,,mwﬂ" Group and Marr -less minorities- assuming no holding discount for Marr)
2 M indicates an undervaluation status of Cremonini shares.
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Cremonini ESN

Valuation

Cremonini is trading at 7.4x 2007e EV/EBITDA and at 5.9x 2008e EV/EBITDA; given the
unique business model of Cremonini based on three different divisions (Meat Production,
Foodservice and Catering) we think that the company (n.1 in the Italian Beef Market; n.1. in
the Italian Foodservice Distribution Market; n.1 in the ltalian Railway Station Catering
Market; n.2 in the European On-Board train and n.1 in the ltalian Motorway Catering

Markets) is not directly comparable to any European quoted food producer, or foodservice
company or catering company.

In early December Cremonini announced to have signed a strategic alliance with JBS S.A,,
the world largest beef producer. The JBS transaction is based upon the attribution of an
Enterprise Value (EV) of EUR 600m to Cremonini’'s production sector or an implied
EV/EBITDA of around 11.5x at current levels of EBITDA. The JBS deal clearly helps value
recognition of the production sector and allows a rapid deleveraging of Cremonini Group.

We valued Cremonini using our own Sum of the Parts model (SoP), that points to a target
price of EUR 3.0 or an implied market cap of around EUR 426m, that included: 1.a valuation
at market value of Marr (Cremonini owns 57.38% of Marr); 2.a valuation of the residual 50%
of Inalca S.p.A. owned by Cremonini (after completion of strategic alliance with JBS) at an
exit multiple of 7.5x EV/EBITDA (we remind that Cremonini will have a put option according
to which it will be able to sell its 50% stake in Inalca S.p.A. to JBS at any time during the
fourth and tenth year from the closing of the transaction; the put option may be exercised
provided that Inalca S.p.A’s consolidated EBITDA is at least equal to EUR 60m and the
price will be a multiple between 5 and 10 times the consolidated EBITDA of Inalca S.p.A.);

3.the valuation of n. 12.9m of Cremonini treasury shares at market value (including tax rate
on capital gain).

We change our recommendation to Buy (from Accumulate) on Cremonini, with a target price
of EUR 3.0 based on our SoP valuation. Also the stub value of Cremonini -calculated as the
difference of market capitalization between Cremonini Group and Marr (less minorities),

assuming no holding discount for Marr- suggests an undervaluation status of Cremonini
shares.

Implied market cap of Meat and Catering operations
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Strategic alliance with JBS

In early December Cremonini announced to have signed a strategic alliance with JBS S.A.,
the world largest beef producer. It is a sound deal in our opinion: on the one hand Inalca is
able to increase its vertical integration (strengthening also its supply chain “from farm to
fork™); on the other hand Inalca could now focus on internal and external growth unleashing
value from its presence in Europe, Russia and Africa. It is now too early to factor in the
amount of potential synergies (in particular costs synergies). In the following pages we will
describe JBS deal details, explaining the deal rationale and potential effects.

JBS SA in a nutshell

JBS S.A. is the world’s largest beef producer and third largest pork producer in the United
States (after the conclusion of Swift Foods Company on July 11, 2007).

JBS corporate structure as at November 6,2007

J&F Part. S.A. &

ZMF Fundo (Family
Holdings)

BNDESPar

23,5% 63,6% 12,9%

UIBS)

100,0% 100,0% 70,0% 100,0% 62,5%

JBS Holding SB Holding, Inc Mouran Alimentos Beef Snacks
International S.A. usa Ltda. International

100,0% 99,9%

Swift-Armour S.A. Swift Foods ‘B::::jneaxll(l; Ie“ndt-o 2
Argentina Company o

Source: Company data

The Pro-Forma consolidated turnover of JBS S.A. (considering JBS S.A. and Swift Foods
Company) should be of around USD 11.5bn. JBS operations include 23 plants located in 9
Brazilian states and 5 plants located in 3 Argentine provinces. These plants are strategically
located in regions with the largest concentration of cattle in Brazil and Argentina (both
among the world's leading beef producing and exporting countries), which provides
operating flexibility, low transportation costs (including to bring the cattle to its plants and to
transport the products to its clients), and mitigates against the potential impact of regional
sanitary issues.

The Company also has facilities for distribution and logistics support, which contribute
towards maintaining an efficient cost structure, consisting of: 1.four distribution centers (3 in
the state of S&o Paulo and 1 in the state of Minas Gerais); 2.one container terminal located
near the port of Santos, in the state of S&o Paulo; and 3.subsidiaries in Chile, Egypt,
England, Russia and United States, which distribute and market JBS' products in those
countries. JBS' products are sold to over 6,000 clients in Brazil, including retailers,
restaurants and tanneries, and exported to more than 500 clients located in 110 countries.
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JBS: Global Operations

JBS: Strategically Located Facilities
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Source: Company data

The sources of JBS sustainable competitive advantage are: 1.a leading industry position
(world’s largest beef producer, largest beef producer and exporter in Latin America; leading
beef sales position in the domestic market); 2.diversified product mix combined with brand
recognition (Friboi, Maturatta, Friboi Organic Beef, Cabana las Lillas, Swift, Anglo, Mouran
and Plata); 3. Low production costs (attractive cost of cattle, combined with economies of
scale and efficient logistic); 4. Global distribution (including customer diversification).

Transaction structure and details

On December 6, 2007 JBS. S.A (“JBS”). and Cremonini S.p.A (“Cremonini”) entered into a
binding preliminary contract for the formation of a strategic alliance: the alliance will
encompass the whole beef production and beef by-products division of Cremonini (Inalca
S.p.A. and Montana Alimentari S.p.A. 100% controlled) in which JBS will own a 50% stake.

Cremonini-JBS Strategic Alliance: Transaction structure, 1% step

Cremonini S.p.A.

100% ‘ 100%

Montana

Inalca S.p.A. Alimentari S.p.A

Montana
Alimentari S.p.A

B Cremonini will transfer 100% of Montana Alimentari to Inalca S.p.A. for 70 min/€

Source: Company data
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The transaction will be structured as follows: 1.Cremonini will transfer 100% of Montana
Alimentari S.p.A. to Inalca S.p.A. for a consideration of EUR 70m; 2.JBS will acquire 50% of
Inalca S.p.A. for a total consideration of EUR 225m, of which 46.4% through a capital
increase of EUR 210m and 3.6% through the direct purchase of shares held by Cremonini,
for an amount of EUR 15m; 3.Cremonini will subscribe the residual amount of the capital
increase of Inalca S.p.A., in the total amount of EUR 10m; 4.the total capital increase of
Inalca S.p.A. will be EUR 220m.

Cremonini-JBS Strategic Alliance: Transaction Structure, 2" step

B Cremonini 5.p.A. will transfer directly to JBS S.A. the 3.6% of Inalca's share for 15 mln/€

Inalca S.p.A.

210

min/€ g

Capital increase of
> P1220 min/€ omnnnane

W JBS S.A. will acquire 50% of Inalca S.p.A. for a total amount of 225 min/€.

W JBS 5.A. will subscribe the capital increase of Inalca 5.p.A.for amount of 210 mln/€.

®m Cremonini S.p.A. will subscribe the residual amount of the capital increase of Inalca
5.p.A. for 10 min/€.

* Post capital increase

Source: Company data

After the conclusion of the corporate reorganization described above, JBS and Cremonini
will each own 50% of Inalca S.p.A. (The consideration for the Inalca S.p.A. shares
transferred will be subject to an adjustment based on the final Net Debt of the production
sector of Cremonini as at 31/12/2007 compared to a forecast of EUR 300m). The
transaction is based upon the attribution of an Enterpise Value (EV) of EUR 600m to
Cremonini’s production sector.

Cremonini-JBS Strategic Alliance: Transaction Value & Earn Out

PRODUCTION b
SECTOR \
ENTERPRISE VALUE

min/€

AVERAGE EBITDA ADDITIONAL INCOME
IN PERIOD 200812010 M | For CREMONINI S.p.A.

275 min/€ 6 5minve

Source: Company data
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The agreement also provides for an Earn Out adjustment price premium of an additional
EUR 65m in favour of Cremonini S.p.A. upon the achievement of an average annual
EBITDA of EUR 75m, over the three year period 2008-2010. The signing of the definitive
agreements was scheduled for December 21,2007, while the transfer of the shares, the
capital increase and the finalising of the agreements will occur in January 2008, subject to
final contract and to the obtainment of the authorisations from the relevant antitrust
authorities.

Cremonini will have a put option according to which it will be able to sell its 50% stake in
Inalca S.p.A. to JBS at any time during the fourth and tenth year from the closing of the
transaction.The Put Option may be exercised provided that Inalca S.p.A’s consolidated
EBITDA is at least equal to EUR 60m: the price will be a multiple (between 5 and 10 times)
the consolidated EBITDA of Inalca S.p.A. Reciprocal call provisions are also provided for, in
the event of change in control of the respective majority shareholders.

In terms of corporate governance, the agreement provides for the appointment of an equal
number of directors by each party to the Board of Directors of Inalca S.p.A.. Cremonini will
appoint the Chief Executive Officer, and will maintain the operational management of the
company. JBS will appoint the Chairman. The current management will be confirmed.

Strategic rationale of the deal

The deal has a sound strategic rationale in our opinion, and will create significant synergies
(in terms of products, channels and costs) between JBS and Cremonini, both leaders in
their respective markets: JBS is present with production plants and distribution channels in
South American, United States and Australian markets; while Cremonini, through Inalca
S.p.A. is present in Europe, Russia and Africa.

Cremonini:
Itali duction faciliti Inalca’s int ti |
allan production racilities naica’s international presence
T pmppene /g e
\ /
\ /
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o \ F (Russia)
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Iogistic and distribution centre

Sio Paulo g
(Brasile) =

g Buenos Aires tm uffisio commerciale
(Argentina) commercial office

Source: Company data
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For Cremonini the alliance with JBS means: 1.privileged access to main world meat
production sources where JBS is the undisputed leader (attractive cost of cattle); 2.global
supply chain consolidation “from farm to fork” (vertical integration vs. former spot purchase);
3.lower execution risk and more diversified mix of fresh and processed beef product; 4.the
beginning of a new aggressive acquisition strategy. The alliance allows JBS a privileged
access to: 1.production structures and distribution platforms of Inalca; 2.Inalca’s clients
portfolio (fast food chains; multinational food processing companies; retail chains and
foodservice distributors); 3.Inalca’s products (high value added and well recognized
“Montana” brand); 4.lnalca’s state of the art technology; 5.a unique and talented top
management (we remind that current management of Inalca will be confirmed after the
deal).

Cremonini-JBS Strategic Alliance Objectives Cremonini-JBS Strategic Alliance: Global Presence

= Q”'S'T'C' -\

PRODUCTS CHANNELS

ATY

B Cremonini

M JBs

Source: Company data

After the capital increase Inalca will have the financial muscle to pursue its growth strategy
in the production sector both in the domestic and international markets also through a
focused policy of selected acquisitions.
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Financials: focus on production sector

Analysis of production sector (Inalca & Montana Alimentari)

In the production sector (around 42% of FY 06 Group sales) the Cremonini Group operates
in two business areas: beef and cured meats & snacks.

Cremonini Group at a glance*

& CREMONINI

BUSINESS SECTORS

L

BUSINESS AREAS

COMPANIES

el wl

Inalca S.p.A. | Montana Marr Sp.A. Roadhouse Cremonini Moto S.p.A.
Alimentari Grill Italia Restauration
SpA. S.rl. Sas.
Realfood 3 Salumi Alisea Momentum
S.rl. d’Emilia S.carl Services
Sl Ltd
Frimo Marr Railrest
Sa.m. Foodservice S.A.
Iberica S.A.
Cremonini
Rail Iberica
S.A.

Source: Company data; * please note that after completion of strategic alliance with JBS, Cremonini will transfer 100% of Montana Alimentari
S.p.A. to Inalca S.p.A. and JBS will acquire 50% of Inalca S.p.A.

The reference company in the Group for the beef sector is Inalca (which in 2006 achieved
total consolidated revenues of EUR 932.0m up by 3.2% Y/Y). The company, the leader in
Italy and among the main European operators, supervises the entire production line (from
raising animals to the end product) and successfully operates on international markets: over
32% of 2006 sales come from exports to countries in the European Union, Eastern Europe
and Africa. The industrial structure includes 6 plants specialized by production line:
Castelvetro di Modena (MO), Ospedaletto Lodigiano (LO), Roveleto di Cadeo (PC) and
Flumeri (AV), where the meats is butchered, boned, processed and packed; Rieti and
Cagliari where the processing, packing and logistic platform activities are carried out.
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Cremonini: Sales breakdown (FY 2006)

Catering, 17.0%

Distribution, 40.5%

Production, 42.5%

Source: Company data

Inalca produces and markets a complete range of beef products, fresh and frozen, vacuum-
packed and packaged in a protective atmosphere, ready-to-serve products, tinned meats
and meats extracts. The company processes and transforms every year over 240,000
tonnes of beef, of which more than 40,000 tonnes of hamburgers and 200 million tins.

Cremonini: Production sector- Sales trend (2004a-2007¢)
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Source: BANCA AKROS estimates and company data

The reference company in the Group for the cured meats & snacks sector is Montana
Alimentari, one of the main operators on the cured meats market in Italy (which achieved
revenues of EUR 168.3m in 2006, up by 21.0% Y/Y): Montana canned food products
ranked number two in the sector in Italy after Simmenthal (Kraft Foods) and before
Manzotin (Bolton Group).

¥
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Cremonini: Production sector quarterly EBITDA trend (2006a-2007a)

18 8.0%
[ EBITDA ==—% EBITDA margin

- 7.0%

- 6.0%

- 5.0%

- 4.0%

- 3.0%

- 2.0%

T T T T T T = 1.0%
Q106a Q206a Q306a Q406a Q107a Q207a Q307a

Source: Company data

The industrial structure includes 4 plants, specialized by type of production: Gazoldo degli
Ippoliti (MN), where the company produces pre-sliced meats, snacks and ready-to-serve
gastronomy; Paliano (FR), for the production of boiled and roast hams; Busseto (PR), where
culatello, mortadella and traditional salami are produced, and Postalesio (SO) where the
company produces bresaola. Montana Alimentari’s strategic plan is also based on the
exploitation and integration of the typical production of cured meats in the areas
distinguished by the Protected Denomination of Origin (P.D.O.) and Protected Geographic
Indication (P.G.l.) brands (Culatello di Zibello, Bresaola della Valtellina, Mortadella di
Bologna, Salamino alla Cacciatora). The company is specialized in the production of pre-
sliced products, marketed under both its own brands and the brands of the more significant
chains in the large-scale distribution. It can count on a structure of 8 production rooms, so
called “white rooms”, which have the capacity of producing 5,000 tonnes per year.

Cremonini: Production sector EBITDA & EBIT margin (2004a-2007¢e)

60 3.5%
mm EBITDA == EBIT ==—% EBIT margin
50
40

30

20

FY 04a FY 05a FY 06a FY 07e

Source: BANCA AKROS estimates and company data
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Between 2004 and 2006, Cremonini production sector reported revenue CAGR of 1.7%,
and an EBIDTA CAGR of 3.2%. The bottom of the EBITDA margin was reached in 2005
when the beef market was influenced by two external factors that affected the results:
1.consumption increased due to the crisis in the aviculture sector; 2. the stock of beef
decreased by effect of the adoption, by the Italian Government, of the community regulation
regarding the “decoupling” of production awards from the livestock sector. Recent EBITDA
margins expansion was fuelled also by an effective commercial policy in the sales and
product channels. We forecast a 2007e EBITDA margin at around 5.0% and a 2007e EBIT
margin at 2.0%, stable vs. the same period of last year and around 40bps above the bottom
level of FY 05. Our estimates in this research study do not factor in the potential synergies
arising from the strategic alliance with JBS, that should be sizable (but it is too early to make
precise assumptions).

Cremonini: Inalca S.p.a gearing data (2007E Ante Closing and PF 2007E Post Closing)

Inalca S.p.A. 2007E ANTE CLOSING Pro Forma 2007E POST CLOSING
Net debt/EBITDA (x) 5.8x 2.9x
Net debt/Equity (x) 2.1x 0.4x
Source: Company data (based on Pro Forma data and company simulations and forecasts; assuming completion of strategic alliance with
JBS for POST CLOSING data)

According to company data and forecasts, the consolidated Net debt/Ebitda ratio of Inalca
S.p.A. for P.F. 2007E Post Closing should improve to a level of 2.9x (from a 2007E Ante
Closing level of 5.8x); while Net debt to Equity ratio of Inalca S.p.A. for P.F. 2007E Post
Closing should be equal to 0.4x (well below 2007E Ante Closing level of 2.1x).

Group financials: with estimated effects of JBS strategic alliance from FY 2008
Our estimates assumed from 2008 the completion of strategic alliance with JBS and do not
factor in the potential synergies arising from the strategic alliance with JBS, that should be
sizable in our opinion (but it is too early to make detailed assumptions).

Cremonini: Group sales trend (2004a-09¢)*
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Source: BANCA AKROS estimates;* please note that from 2008 our forecasts assume completion of strategic alliance with JBS
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The apparent decrease in absolute levels of sales and EBITDA in 2008e should be
attributable only to the effect of the Cremonini-JBS strategic alliance: after the conclusion of
the corporate reorganization described in the previous paragraphs, JBS and Cremonini will
each own 50% of Inalca S.p.A. (please note that starting from 2008 our estimates factor in a
pro-quota deconsolidation of Inalca’s assets and liabilities).

Cremonini: Group EBITDA trend (2004a-09¢e)*
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Source: BANCA AKROS estimates;* please note that from 2008 our forecasts assume completion of strategic alliance with JBS

Management already gave a positive outlook on FY 2007, anticipating an improvement in
the operating results. We expect a Cremonini Group FY 07e EBITDA of EUR 149.0m
(+ 7.1% Y/Y) implying an EBITDA margin of around 6.0%. The actual trend of increasing
prices of cereal grains could put under pressure food producers (the higher cereal grains
prices have been due to extreme weather patterns, the higher demand from the bio-fuels
industry and low stocks): pork and poultry are highly affected by grain prices and protein
meal prices, but the impact on beef should be limited.

Cremonini: Group EBITDA, EBIT & EBIT margins trend (2004a-09¢)*
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Source: BANCA AKROS estimates;* please note that from 2008 our forecasts assume completion of strategic alliance with JBS
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Cremonini ESN

We expect Cremonini Group FY08e EBIT margin (assuming completion of strategic alliance
with JBS) should reach 4.4% increasing by around 50bps vs. FY 07e (before completion of
strategic alliance with JBS): in this scenario we made no specific assumptions on potential
synergies arising from the strategic alliance with JBS in terms of products, channels and
costs. Besides the production sector, margins expansion should be fuelled also by: 1.
continuing growth in distribution (Marr) both organic and external; 2. the delivery of the
results coming from the brand-building strategy (Chef Express & Roadhouse Grill) in place
and from the continuous focus on catering activities following the acquisitions made in 2006
and 2007 (the remaining 50% of Rail Gourmet Espana) in on board and motorway catering.

Cremonini: Group Net debt/EBITDA trend (2004a-08e)*
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55

5.0
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Source: BANCA AKROS estimates;* please note that from 2008 our forecasts assume completion of strategic alliance with JBS

Our model suggests a FY 07e Net debt to EBITDA ratio (before completion of strategic
alliance with JBS) nearer to 4.1x, and decreasing both from the previous three years
average (2004a-06a) of 4.4x and peak level of 4.7x reached in 2004. We forecast a FY 08e
Net debt to EBITDA ratio of around 2.5x in 2008 (assuming completion of strategic alliance
with JBS). According to our estimates an extraordinary income (capital gain) of around EUR
37.5m could derive from the JBS deal in 2008, so an extraordinary dividend distribution
cannot be ruled out in our opinion (despite we assumed a standard 08e DPS of EUR 0.10 in
our model).
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Cremonini: Summary tables

PROFIT & LOSS (EURm) 2003 2004 2005 2006 2007e 2008e CAGR 08/03
Sales 1,786.2 1,992.5 2,128.9 2,348.8 2,499.1 2,063.0 2.9%
Cost of Sales & Operating Costs (excl. Pers. Expenses) -1507.3 -1695.5 -1818.0 -19917 -2,1356 -17459

Personnel Expenses -1611 -182.8 -193.9 -218.1 -2¥.6 -188.9

Non Recurrent Expenses/Income 0.0 0.0 0.0 0.0 0.0 0.0

EBITDA 17.7 14.2 17.1 139.1 149.0 128.1 17%
EBITDA (adj.)* 17.7 114.2 17.1 139.1 149.0 128.1

Depreciation, Amortisation & Write Downs -52.6 -434 -45.6 -513 -53.1 -37.7

EBIT 61.8 70.7 715 87.8 95.9 90.5 7.9%
EBIT (adj.)* 618 70.7 715 87.8 95.9 90.5

Net Financial Interest -20.5 -235 -20.9 -314 -38.9 -224

Other Financials -6.0 0.0 0.0 -10 -10 -10

Associates 0.0 0.0 0.0 0.0 0.0 0.0

Other Non Recurrent Items 28.2 -1.4 26.1 0.0 0.0 37.5

Earnings Before Tax (EBT) 544 459 76.8 554 56.0 104.6 14.0%
Tax -19.6 -24.9 -24.3 -29.3 -29.6 -355

Tax rate 36.0% 54.2% 316% 52.9% 52.9% 33.9%

Discontinued Operations 0.0 0.0 0.0 0.0 0.0 0.0

Minorities -5.3 -10.2 -11.9 -14.5 -16.0 -17.0

Net Profit (reported) 29.5 10.8 40.6 11.6 10.4 52.1

Net Profit (adj.) 17 14 “u4 16 104 52.1

CASH FLOW (EURm)

Cash Flow from Operations before change in NWC 105.7 64.5 98.1 784 80.5 107.7 0.4%
Change in Net Working Capital -59.7 -60.8 24 -8 -4.1 1371

Cash Flow from Operations 46.1 3.7 100.5 65.5 76.4 244.8

Capex -55.6 -50.0 -75.5 -92.9 -90.0 -47.6

Free Cash Flow -9.5 -46.3 25.0 -27.3 -13.6 197.3 R+
Net Financial Investments 39.8 0.0 0.0 0.0 0.0 0.0

Dividends -29 -4 -8.7 -32.1 -13 -2.38

Other (incl. Capital Increase & share buy backs) 243 -16.1 45 -18 0.1 104.1

Change in Net Debt 51.7 -81.8 20.8 -71.2 -24.9 288.6

NOPLAT 7.9 354 358 43.9 479 59.8

BALANCE SHEET & OTHER ITEMS (EURm)

Net Tangible Assets 392.1 555.5 564.1 595.2 632.1 508.6

Net Intangible Assets (incl.Goodwill) 104.7 95.7 128.1 Uu7.2 u7.2 #40.3

Net Financial Assets & Other 277 0.8 mn1 1?72 1?2 1?72

Total Fixed Assets 524.4 662.1 703.3 754.7 791.6 661.1 4.7%
Net Working Capital 211 2799 2775 290.3 2944 1$67.3

Total capital invested/employed 768 9311 969.7 1032.8 1073.8 806.2
Shareholders Equity 200.8 265.8 299.1 282.5 277.6 339.4 11.1%
Minorities Equity 479 47.2 64.7 66.2 62.5 791

Net Debt 451.1 532.8 512.1 584.2 610.1 322.5 -6.5%
Provisions 3538 379 40.0 40.5 49.7 26.2

Other Liabilities 8.0 58.2 64.9 716 86.1 511

Total Market Cap 192.6 218.5 329.2 314.2 347.6 320.5

Enterprise Value (EV adj.) 756.8 883.4 975.2 10318 1100.2 762.0

MARGINS AND RATIOS

Sales growth 12.4% 116% 6.8% 10.3% 6.4% -17.5%

EBITDA growth 10.0% -3.0% 2.6% 18.8% 7.% -#4.0%

EBIT growth 6.1% #.5% 1% 22.7% 9.2% -5.6%

EBITDA margin 6.6% 5.7% 5.5% 5.9% 6.0% 6.2%

EBIT margin 3.5% 3.5% 3.4% 3.7% 3.8% 4.4%

Debt/Equity (gearing) 181.4% 170.2% 140.7% 167.6% 179.4% 77.1%

Debt/EBITDA 38 4.7 44 42 41 25

Interest cover (EBITDA/Fin.interest) 57 49 56 44 38 57

ROCE 2.4% 3.8% 3.6% 4.2% 4.4% 7.3%

WACC 7.5% 7.2% 7.2% 7.2% 7.6% 7.7%
ROCE/WACC 0.3 0.5 0.5 0.6 0.6 1.0

EV/CE 102 0.94 0.99 0.99 101 0.93

OpFCF/EV 4.0% -5.2% 2.6% -2.6% -12% 25.9%

EV/Sales 042 044 046 044 044 0.37

EV/EBITDA 6.4 7.7 8.3 7.4 7.4 5.9

EV/EBITDA (adj.)* 6.4 7.7 8.3 74 74 59

EV/EBIT 23 2.5 1.6 18 15 84

EV/EBIT (adj.)* 23 25 136 18 15 84

P/E (adj.) nm 72 208 248 30.6 56

P/BV 10 0.8 11 11 13 0.9

FCF yield -4.9% -21.2% 7.6% -8.7% -3.9% 61.6%

Payout ratio 66.0% 80.0% 79.0% 98.1% 23.2% 25.9%

Dividend yield (gross) 10.1% 4.0% 9.7% 3.5% 4.0% 4.2%

PER SHARE DATA (EUR)

EPS (reported) 0.21 0.08 0.29 0.08 0.07 0.37 12.1%
EPS (adj.) 0.01 0.09 0.1 0.09 0.08 0.40 98.1%
BVPS 142 187 21 199 196 2.39 11.1%
DPS 0.4 0.06 0.23 0.08 0.09 0.10 -7.1%

Source: Company, Banca Akros estimates. * Where EBITDA (adj.) or EBIT (adj.)=EBITDA (or EBIT) +/- Non Recurrent Expenses/Income
2005restated as IFRS proforma

Please note that from 2008 our forecasts assume completion of strategic alliance with JBS
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Recommendation system

The ESN Recommendation System is Absolute. It means that each stock is rated on the
basis of a total return, measured by the upside potential (including dividends and capital
reimbursement) over a 6 month time horizon.

The ESN spectrum of recommendations (or ratings) for each stock comprises 5 categories:
Buy, Accumulate (or Add), Hold, Reduce, Sell, (in short: B, A, H, R, S). In specific cases
and for a limited period of time, the analysts do have to rate the stocks as Rating Suspended
(RS) or Not Rated (NR), as explained below.

Meaning of each rating or recommendation:

. Buy: the stock is expected to generate a total return of over 15% during the

next 6 months time horizon.

e Accumulate: the stock is expected to generate a total return of 5% to 15%

during the next 6 months time horizon.

e Hold: the stock is expected to generate a total return of 0% to 5% during the

next 6 months time horizon

. Reduce: the stock is expected to generate a total return of 0 to -15% during the

next 6 months time horizon

e Sell: the stock is expected to generate a total return below -15% during the

next 6 months time horizon

. Rating Suspended: the rating is suspended due to a capital operation (take-
over bid, SPO, ...) where the issuer or a related party of the issuer is or could

be involved or to a change of analyst covering the stock

e Not Rated: there is no rating for a company being floated (IPO) by the issuer or

a related party of the issuer

Banca Akros Ratings Breakdown

Accumulate
53%

Ba
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Il presente documento & stato redatto da Claudio Giacomiello (socio AIAF) che svolge funzioni di analista presso Banca Akros SpA ("Banca
Akros"), soggetto responsabile della produzione del documento stesso.

Banca Akros € una banca autorizzata anche alla prestazione di servizi di investimento appartenente al Gruppo Bipiemme Banca Popolare di
Milano (il “Gruppo”), ed & soggetta all'attivita di direzione e coordinamento di Banca Popolare di Milano (la “Capogruppo”). La banca ¢ iscritta
all'albo delle Banche al n. 5328 ed €& soggetta alla regolamentazione e alla vigilanza di Banca d’ltalia e Consob. La banca ha prodotto il
presente documento solo per i propri clienti professionali. Esso & distribuito dal giorno 14 gennaio 2008.

Banca Akros, ai sensi degli artt. 69 quater e quinquies del Regolamento Consob in materia di Emittenti (“comunicazione al pubblico di interessi
e di conflitti di interessi”), dichiara di avere un proprio specifico interesse riguardo all’emittente, agli strumenti finanziari e alle operazioni
oggetto del documento, in quanto specialista del titolo Cremonini, quotato sul segmento Star.

L’analista Claudio Giacomiello (socio AIAF), che ha redatto il presente documento, ha maturato una significativa esperienza presso Banca
Akros e altri intermediari. L’analista e i suoi familiari non detengono Strumenti Finanziari emessi dal’Emittente, né svolgono ruoli di
amministrazione, direzione o consulenza per I'Emittente, né I'analista riceve bonus, stipendi o altre forme di retribuzione correlate, direttamente
o indirettamente, al successo di operazioni di investment banking.

Banca Akros, nell’'ultimo anno, ha pubblicato sulla societa oggetto di analisi tre studi in data 13 e 22 novembre e 6 dicembre 2007.

La Banca rende disponibili ulteriori informazioni, ai sensi delle disposizioni Consob di attuazione dell’art. 114, comma 8 del D.Lgs 58/98 (TUF)
ed in particolare ai sensi dellart. 69 quinquies, comma 2, del Regolamento Emittenti, presso il proprio sito internet (si veda
http://bancaakros.webank.it/akros/sito.nsf/homepage).

Le informazioni e le opinioni contenute in questo documento si basano su fonti ritenute attendibili. La provenienza di dette informazioni e il fatto
che si tratti di informazioni gia rese note al pubblico & stata oggetto di ogni ragionevole verifica da parte di Banca Akros. Banca Akros tuttavia,
nonostante le suddette verifiche, non pud garantire in alcun modo né potra in nessun caso essere ritenuta responsabile qualora le informazioni
alla stessa fornite, riprodotte nel presente documento, ovvero sulla base delle quali & stato redatto il presente documento, si rivelino non
accurate, complete, veritiere ovvero corrette.

Il documento & fornito a solo scopo informativo; esso non costituisce proposta contrattuale, offerta o sollecitazione all'acquisto e/o alla vendita
di strumenti finanziari o, in genere, all'investimento, né costituisce consulenza in materia di investimenti. Banca Akros non fornisce alcuna
garanzia di raggiungimento di qualunque previsione e/o stima contenuto nel documento stesso. Inoltre Banca Akros non assume alcuna
responsabilita in merito a qualsivoglia conseguenza e/o danno derivante dall’'utilizzo del presente documento e/o delle informazioni in esso
contenute. Le informazioni o le opinioni ivi contenute possono variare senza alcun conseguente obbligo di comunicazione in capo a Banca
Akros, fermi restando eventuali obblighi di legge o regolamentari.

E’ vietata la riproduzione e/o la ridistribuzione, in tutto o in parte, direttamente o indirettamente, del presente documento, non espressamente
autorizzata.

Percentuale delle raccomandazioni al 31 dicembre 2007

Tutte le raccomandazioni Raccomandazioni su titoli in conflitto di interessi (*)

Accumulate
53%

Accumulate
66%

(*) Si informa che la percentuale degli emittenti in potenziale conflitto di interessi con Banca Akros é pari al 19% del totale degli
emittenti oggetto di copertura

¥
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Disclaimer:

These reports have been prepared and issued by the Members of
European Securities Network LLP (‘ESN’). ESN, its Members and
their affiliates (and any director, officer or employee thereof), are
neither liable for the proper and complete transmission of these
reports nor for any delay in their receipt. Any unauthorised use,
disclosure, copying, distribution, or taking of any action in reliance
on these reports is strictly prohibited. The views and expressions in
the reports are expressions of opinion and are given in good faith,
but are subject to change without notice. These reports may not be
reproduced in whole or in part or passed to third parties without
permission. The information herein was obtained from various
sources. ESN, its Members and their affiliates (and any director,
officer or employee thereof) do not guarantee their accuracy or
completeness, and neither ESN, nor its Members, nor its Members’
affiliates (nor any director, officer or employee thereof) shall be liable
in respect of any errors or omissions or for any losses or
consequential losses arising from such errors or omissions. Neither
the information contained in these reports nor any opinion
expressed constitutes an offer, or an invitation to make an offer, to
buy or sell any securities or any options, futures or other derivatives
related to such securities (‘related investments’). These reports are
prepared for the clients of the Members of ESN only. They do not
have regard to the specific investment objectives, financial situation
and the particular needs of any specific person who may receive any
of these reports. Investors should seek financial advice regarding
the appropriateness of investing in any securities or investment
strategies discussed or recommended in these reports and should
understand that statements regarding future prospects may not be
realised. Investors should note that income from such securities, if
any, may fluctuate and that each security’s price or value may rise
or fall. Accordingly, investors may receive back less than originally
invested. Past performance is not necessarily a guide to future
performance. Foreign currency rates of exchange may adversely
affect the value, price or income of any security or related
investment mentioned in these reports. In addition, investors in
securities such as ADRs, whose value are influenced by the
currency of the underlying security, effectively assume currency risk.
ESN, its Members and their affiliates may submit a pre-publication
draft (without mentioning neither the recommendation nor the target
price/fair value) of its reports for review to the Investor Relations
Department of the issuer forming the subject of the report, solely for
the purpose of correcting any inadvertent material inaccuracies. Like
all members employees, analysts receive compensation that is
impacted by overall firm profitability For further details about the
specific risks of the company and about the valuation methods used
to determine the price targets included in this report/note, please
refer to the latest relevant published research on single stock.
Research is available through your sales representative. ESN will
provide periodic updates on companies or sectors based on
company-specific developments or announcements, market
conditions or any other publicly available information. Unless agreed
in writing with an ESN Member, this research is intended solely for
internal use by the recipient. Neither this document nor any copy of
it may be taken or transmitted into Australia, Canada or Japan or
distributed, directly or indirectly, in Australia, Canada or Japan or to
any resident thereof. This document is for distribution in the U.K.
Only to persons who have professional experience in matters
relating to investments and fall within article 19(5) of the financial
services and markets act 2000 (financial promotion) order 2005 (the
“order”) or (ii) are persons falling within article 49(2)(a) to (d) of the
order, namely high net worth companies, unincorporated
associations etc (all such persons together being referred to as
“relevant persons”). This document must not be acted on or relied
upon by persons who are not relevant persons. Any investment or
investment activity to which this document relates is available only to
relevant persons and will be engaged in only with relevant persons.
The distribution of this document in other jurisdictions or to residents
of other jurisdictions may also be restricted by law, and persons into
whose possession this document comes should inform themselves
about, and observe, any such restrictions. By accepting this report
you agree to be bound by the foregoing instructions. You shall
indemnify ESN, its Members and their affiliates (and any director,
officer or employee thereof) against any damages, claims, losses,
and detriments resulting from or in connection with the unauthorized
use of this document.

For additional information and individual disclaimer please
refer to each ESN Member websites:

www.bancaakros.it

www.caixabi.pt

www.cajamadrid.es

www.cmcics.com

www.danskeequities.com

www.degroof.be

www.equinet-ag.de

Members of ESN (European Securities Network LLP)
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Banca Akros S.p.A.
Viale Eginardo, 29
20149 Milano
Italy
I I Phone: +39 02 43 444 389
Fax: +39 02 43 444 302

BANK.
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Bank Degroof

Rue de I'Industrie 44
1040 Brussels
Belgium

I l Phone: +32 2 287 91 16
Fax: +32 2 231 09 04
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Banco de Investimento

Caixa-Banco de Investimento
Rua Barata Salgueiro, 33-5
1269-050 Lisboa

Portugal
- Phone: +351 21 389 68 00
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CAIA MADRID BOLSA

Caja Madrid Bolsa S.V.B.
Serrano, 39
28001 Madrid
—— SPain
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CM - CIC Securities
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75441 Paris
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France
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DK-1092 Copenhagen K
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60487 Frankfurt am Main
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